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The Formula for Flood Message Success:

RP RWRM



The Formula for Flood Message Success:

RP + RM + RW = Success

Where: 
RP = Right Person
RM = Right Message
RW = Right Way (Time + Tactic)
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What you need to include in 
your Flood Message

Required Info
1. Message Type
2. Geographical extent covered by the message
3. Issue date
4. Message number
5. Related active messages and their expiry date
6. Identification and contact information of sender    

(agency and duty officer)
7. Flood potential (based on the assessment)
8. Reported flooding
9. Weather outlook:  short and long range 
10. Watershed conditions (including snow and river

conditions)
11. Risk of flooding
12. Date of expected update
13. Expiry date and time
14. Request for verification of receipt of message 

(if applicable)
15. Recipient list (if applicable)

Standardized Flood Message Title
[Message Type] – {Hazard Location}

Where:
[Message Type]:
• Watershed Conditions Statement – Water Safety
• Watershed Conditions Statement – Flood Outlook
• Flood Watch
• Flood Warning

Where:
{Hazard Location}:
- Lake [Ontario/Erie/Huron/Superior] (High) Static Water Level 
- Lake [Ontario/Erie/Huron/Superior] Storm Surge
- Inland Lake and River – Flooding
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No one will ever complain
because you have 
made something
too easy 
to understand.
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Technical Tom

Date
Lake Simcoe Water Level 
(metres above sea level)

May 3, 2019 219.25

May 4, 2019 219.25

May 5, 2019 219.26

May 6, 2019 219.25

Current Water Level: +/- 219.25



Paralegal Pam
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A Flood of Tweets

#ONSTORM

#ONFLOOD



The Formula for Flood Message Success:

RP RM RW
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The single biggest problem 
with communication is 
the illusion 
that it has taken place.

- George Bernard Shaw



The Formula for Flood Message Success:

RP + RM + RW = Success

Where: 
RP = Right Person
RM = Right Message
RW = Right Way (Time + Tactic)
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